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U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 
19th December 2017
	Time:
2.00pm
	Venue: 
Friends Meeting House
	Chair: 
Mike Clark followed by Nick Wright


	Present: Mike Clark (till 3); Julie Allder; Val Baxter; Tonia Sharp: Chris Olley; Brenda Bingham; Tessa Bidgood, Nick Wright


	Apologies: Diane Worland; Jude Williams; Linda Gresham



	AGENDA

	

	1. Apologies         

2.  Corrections and approval of previous minutes.

3. Action points and matters arising not elsewhere on the agenda

4. Review of last monthly meeting

5. Sub-committee reports

6. Financial Report and planning (TB)

7. Succession planning (MC)

8. Panto update (CO)

9. Beacon update (incl PayPal and newsletter) (TS, VB)

10. Website update (incl venues list)  (MC, TB)

11. Allowing non U3A members to events

12. Protocols on group seminars (JW)

13. Speaker for AGM (all)

14. AOB

15. Next meeting 


	MINUTES
	

	1
	 Apologies: see above

Tonia agreed to take minutes
	

	2. 
	Corrections and approval of previous minutes.

The minutes were approved with one correction.  Page 2/5 for

CO read JA


	

	3.
	Matters arising and action points not elsewhere on the agenda
3.3 (Sept meeting) DW to circulate welcome leaflet

3.11 (Sept meeting) All Saints hearing loop. Dave the caretaker is sorting this out as rewiring being done

Drawing for beginners group may be able to run on a self-help basis at same time as craft group in same venue in the short term  We have asked  if there is anyone else who could facilitate this group

Beacon System was used successfully for sending out latest newsletter.

Pt 11. JW described a small microphone that can be placed on a table for use with groups.  The package of microphone and one receiver is £595.82 excluding VAT (£714.98 with VAT) and £135 for an extra receiver.  JW will ask TB to order one. Do we still need this if All Saints and Friends Meeting House in Colmore Road have operating Hearing loops

MC has contacted Bham Uni still awaiting a name.
	DW

MC to follow up

JW and TB



	4.
	Review of monthly meeting.  Xmas one
It was felt that generally this went well.  95 people there which was good considering the weather.  Is it possible for Ukulele/Choir and Singing be interspersed?
	

	5 and 6
	Sub-committee reports

Financial:
TB handed out latest figures which had been previously circulated.  Apologies that expenditure was not on there but were able to work on what was provided. After some discussion it was agreed that Membership fees for 2018-19 would be £12
Interest groups:
Cycling group up and operating.

New Art Appreciation group starting in Jan.  Discussion about accessibility again.  Reminder that this is topic for Jan meeting
Membership –
There are currently 557 members.
	January agenda item


	7
	Succession planning
Members need to know well in advance of the AGM which Committee members are standing down and we need to encourage members, eg through our own interest groups, to stand.  Elections are held at the AGM to all Committee posts.
	Jan meeting


	8.
	Panto update
All tickets are now sold
	

	9.
	Beacon update (incl PayPal and newsletter)
Beacon almost ready to go.  Awaiting PayPal Registration.  TB needs letter of authorisation to be signed and need two people to be named on the PayPal Account.  Chris Olley and Nick Wright agreed to be the 2 named people

JW appreciated how much less time it took her to get the newsletter out.

Do we need to ensure all get newsletter, need posting out.
	TB to sort
Next agenda?

	10.
	Website update including venues
Frank Gresham and Anne Smyth are meeting with John Beavan.

There is a lot on website including a list of venues that is out of date and needs changing.  However this can be linked to Beacon when this is live.


	

	11.
	Allowing Non U3A members to meetings.
It was felt that generally this cannot be allowed because of Insurance etc.  Exceptions being Panto and if someone needed a Carer with them.


	

	12.
	Protocols on Group Seminars
Committee can pay towards cost but should be open to all members.  Refer to November minutes.
	

	13.
	Speaker for AGM
No-one as yet.

How many do we need to agree new membership etc.?  What is our quorum


	

	14.
	A.O.B.
Items for next Newsletter by Dec 29th please


	

	15.
	Next meeting
Friends Meeting House at 2pm on Tuesday 30th January
?? to bring refreshments. 
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